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How to Read the City of Valley Centerȗs Budget Plan  

 

Q. This document is very large. Where should I start?  

A. Start with the Assistant City Administratorȗs Budget Message on page 8. This section  

outlines the priorities for the year and identifies major issues facing the City. See the Budget 

Process section starting on page 20 for more detailed information. 
a 

Q. What are the Cityȗs goals? What did the City accomplish last year? 

A. The City Council identifies and updates goals every three years and these are provided in 

the Cityȗs Strategic Plan and can be found starting on page 54. They are also summarized in 

the City Managerȗs budget message, which begins on page 8. Goals, objectives and notable 

highlights are listed for within each department section, which can be found on pages 85-108. 
 a 

Q. Where do I find where the City gets its money?  

A. A summary of where the City revenues come from is on page 81. A snapshot visual of 

Property Tax Revenues can be found on pages 28 & 29. Major Revenues section starts on 

page 67 which displays each of the different revenue sources along with a long range financial 

plan. 
a 

Q. How does the City spend its money?  

A. Tables listing general fund appropriations are included in the budget summary on page 45 

and 47, followed by charts that graphically summarizes department expenditure 

information starting at page 85.  
a 

Q. What about capital projects?  

A. A summary of the Capital Improvement Plan is included in the Budget Message on page 

17. The Cityȗs full Capital Improvement Plan begins on page 131. The Capital Improvement 

Project fund is a non-budgeted fund; those funds are listed on page 115. 

Questions and Answers 



TABLE OF CONTENTS  

2024 ANNUAL ADOPTED BUDGET 

 

Table of Contents 

!#+./7,%$'%-%.43 ς 

"5$'%4 !7!2$ σ 

6!,,%9 #%.4%2 /6%26)%7 

"5$'%4 -%33!'% ψ 

"5$'%4 02/#%33 ςπ 

"5$'%4 #!,%.$!2 ςρ 

#)49 02/&),% 

/2'!.):!4)/. #(!24 σπ 

02/0%249 4!8 %8!-0,% ςψ 

#)49 02/&),% ςσ 

#)49 6)#).)49 ςφ 

#)49 "/5.$!2)%3 σπ 

&/2- /& '/6%2.-%.4 σρ 

'/6%2.).' "/$9 σς 

&).!.#)!, /6%26)%7 

!##/5.43 !.$ &5.$3 στ 

"5$'%4!29 Ǫ &).!.#)!, 0/,)#9 σφ 

!33%33%$ 6!,5!4)/. !.$ -),, ,%69 ρπ 9%!2 #/-0!2)3/. ττ 

#)49 "5$'%4 35--!29 τυ 

"5$'%4 35--!29 "9 &5.$ τφ 

&5.$ "!,!.#% "9 &5.$ τχ 

).6%34-%.4 0/,)#9 τψ 

342!4%')# 0,!. 

342!4%')# 0,!. ςπςπ-ςπςσ υ 

-!*/2 2%6%.5%3ȟ &).!.#)!, &/2%#!34).' !.$ ,/.' 2!.'% &).!.#)!, 0,!. 

-!*/2 2%6%.5%3 ɂ02/0%249 4!8 6)35!,3 φχ 

-!*/2 2%6%.5%3ɂ02/0%249 4!8 &/2%#!34 φω 

-!*/2 2%6%.5%3ɂ%.4%202)3% &5.$3 &/2%#!34 χρ 

&)6%-9%!2 &).!.#)!, 0,!. χσ 



TABLE OF CONTENTS  

2024 ANNUAL ADOPTED BUDGET 

 

Table of Contents 
'/6%2.-%.4!, &5.$3 

'%.%2!, &5.$ ψρ 

&).!.#% !.$ !$-).)342!4)/. ψυ 

,%'!, !.$ -5.)#)0!, #/524 ψχ 

#/--5.)49 $%6%,/0-%.4 ψω 

05",)# 0!2+3 !.$ "5),$).'3 ωρ 

0/,)#% ωσ 

&)2% ωυ 

,)"2!29 &5.$ ωχ 

%-0,/9%% "%.%&)4 &5.$ ωω 

"/.$ !.$ ).4%2%34 &5.$ ρππ 

%-%2'%.#9 %15)0-%.4 &5.$ ρπρ 

%.4%202)3% &5.$3 

3%7%2 &5.$ ρπσ 

3/,)$ 7!34% &5.$ ρπυ 

34/2- 7!4%2 &5.$ ρπφ 

7!4%2 &5.$ ρπχ 

30%#)!, 2%6%.5% &5.$3 

30%#)!, !,#/(/, !.$ $25' &5.$ ρρπ 

30%#)!, 0!2+3 !.$ 2%#2%!4)/. &5.$ ρρρ 

30%#)!, 342%%43 !.$ ()'(7!9 &5.$ ρρς 

./.-"5$'%4%$ &5.$3 ρρυ 

$%"4  0/,)#9 !.$ -!.!'%-%.4  

$%"4 0/,)#9 ρρχ 

$%"4 -!.!'%-%.4 ρςς 

#!0)4!, )-02/6%-%.4 0,!. 

#!0)4!, )-02/6%-%.4 0,!. ρσς 

',/33!29 

',/33!29ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ ςππ 

!00%.$)8 !ȡ 0%23/..%, 35--!29 ςπτ 



TABLE OF CONTENTS  

2024 ANNUAL ADOPTED BUDGET 

 



TABLE OF CONTENTS  

2024 ANNUAL ADOPTED BUDGET 

 

Budget Message 

 September 5
th
, 2023 

 

To: Honorable Mayor Lou Cicirello & City Council 

 

RE:  2024 Budget ï Department Updates/Requests, Financial Overview, and Opportunities/
Challenges 
 

Dear Mayor Cicirello and City Council Members, 
 

It is the responsibility of the Assistant City Administrator for Finance and Administration, along with 
the City Administrator, to prepare and present an annual budget to the Valley Center City Council. 
The following letter recaps the SB13 budgeting process now in its second full year, department up-
dates/requests, and current/future challenges facing the City. 

The City received its estimated valuation information on June 6
th
. The Cityôs overall estimated as-

sessed valuation increased by 9.827% from $63,677,066 to an estimated $69,926,337. The value of 
each mill is estimated to be $69,926.  
 

Revenue Neutral Rate 
 
SB13 repealed the tax lid and implemented a new budgeting process for any entity that levyôs ad 
valorem property taxes. The new process establishes what is called the Revenue Neutral Rate 
(RNR). The RNR shows what the City would need to levy to generate the same number of ad val-
orem tax dollars as the previous yearsô budget. The Cityôs RNR for the FY24 budget is calculated at 
49.947. The RNR is calculated by taking the total property taxes billed for FY23 and dividing that by 
the Cityôs estimated assessed valuation for the FY24 budget and multiplying by 1,000 to express the 
rate in mills: 

$3,492,644.05 (property taxes billed for FY23) 

$69,926,337 (estimated valuation for FY24 budget) 

= 

.049947 x 1,000 or 49.947 mills 

After establishing the revenue neutral rate, the City must put together its budget to determine if the 
RNR needs to be exceeded to maintain its high level of service offered to its residents. The City 
must notify Sedgwick County by July 20

th
 if we plan on exceeding the RNR which leaves the July 

11
th
 and July 18

th
 City Council Meetings to make this determination once the first draft is presented 

on June 20
th
.  
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City staff are recommending notifying Sedgwick County of our intent to exceed the RNR with a pro-
posed mill rate of 54.856 mills, mirroring the final assessed valuation from FY23, abstract outlined 
on our valuation notice. By notifying Sedgwick County of our intent to exceed the RNR, it allows the 
City more time to discuss items like critical personnel, equipment, and overall funding for the FY24 
budget. This step in the process is similar to how we would set our maximum ad valorem tax dollar 
amount in budget years prior to FY23. The notification process to Sedgwick County essentially sets 
our ñcapò in total maximum dollars we plan to levy. 
 
The notification will also signal Sedgwick County to include this information on a notification that will 
be sent to every property owner in our taxing jurisdiction of when and where we plan on holding our 
RNR and budget hearings along with the financial information on how much ad valorem tax the in-
dividual will pay at the proposed mill rate of 54.856 mills compared to the current fiscal year.  
 
Staff recommends having this hearing each year regardless of our decision to exceed the RNR or 
not. Conducting the tax rate hearing will ensure we are able to capture, at minimum, the same 
amount of taxes levied the year prior. 
 
It will be the duty of the City Council to ultimately decide what the Cityôs mill levy will be. If the reve-
nue neutral rate will not be exceeded, the remaining budget calendar looks like: 

¶ Publish the FY24 budget hearing notification on Aug 10
th,
 informing residents of the public 

hearing for the FY24 budget on Sept 5
th
, 2023. 

¶ Hold public hearing for the FY24 budget on Sept 5
th
 and approve the FY24 budget. 

¶ Send certified documentation and affidavit of public hearing notification to Sedgwick County 
on or before Sept 29

th
 for review and submission to the state. 

If the revenue neutral rate will be exceeded, the remaining budget calendar looks like: 

¶ Send notification of exceeding the revenue neutral rate along with the date, time, and loca-
tion of the revenue neutral rate hearing to Sedgwick County by July 20

th
, 2023. The hearing 

will be held on September 5
th
, 2023, at 7:00 p.m. located at City Hall, 121 S. Meridian Valley 

Center KS, 67147. 

¶ Publish notification for the FY24 budget hearing and FY24 revenue neutral rate hearing on 
Aug 10

th
, 2023, and place notification on the City website with the details of the time, date, 

and location of said hearings. 

¶ Hold FY24 budget public hearing and FY24 budget revenue neutral rate hearing on Septem-
ber 5

th
, 2023 (hearing must be held between Aug 20

th
 and Sep 20

th
) 

¶ Approve resolution to exceed the revenue neutral rate and certify the FY24 budget no later 
than Sept 29

th
, 2023, once the public hearing and tax rate hearings have concluded. The 

vote to exceed the RNR must be a Roll Call vote. 

¶ Send certified documentation, copy of resolution exceeding the RNR, and affidavit of public 
hearing notifications to Sedgwick County by Sept 29th, 2023, for review and submission to 
the state. 
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Budget Message 

Department Updates / Requests 

 

Public Works 
 
Over the past three years, Public Works has been aggressive in terms of equipment replace-
ment and developing new ideas and procedures. Public Works staff should be commended for 
their forward thinking, as they continue to seek new strategies to improve efficiencies in service 
through better project management and tackling some projects in-house.  
 
Public Works functions play an integral role in the City, providing essential services for streets, 
water, wastewater, and stormwater.  
 
FY24 will bring more opportunities for updating the Cityôs new GIS system, which will enhance 
our tracking and maintenance efforts across all current infrastructure.  
 
Public Works has a major initiative to tackle over the next 4 years. This major initiative is the pro-
posed water treatment plant. It remains a goal for the City to find ways to make the overall 
monthly bill for our residents as low as it possibly can be. Public Works continues to move for-
ward on the water treatment plant project, which is reaching 30% completion on the preliminary 
engineering and design. Staff are currently researching and applying for available funding to as-
sist with the overall cost of the water treatment plant project. By constructing our own water 
treatment plant, we will be able to reduce rates overall and provide the same or better quality of 
water to our residents. 

 

Community Development  
 
The City Council must remain forward-thinking and committed to continued support of Main 
Street initiatives and development opportunities throughout the City. Continued support will be 
necessary to ensure progress is not stifled which is why City staff are proposing to continue the 
$10,000 allocation for Main Street Valley Center and additional funds built into the operating 
budget for sub-division marketing and City marketing.  
 
In Spring of 2021, over 400 residential lots were announced throughout three development pro-
jects in Valley Center. The three developments (Arbor Valley, Strattera, and Sunflower Valley) 
will reach the completion of all water, wastewater, streets, and drainage infrastructure construc-
tion near the end of 2023, priming the growth process the City has planned for over the past sev-
eral budget cycles. 
 
In FY24 the Community Development Department has also requested the City update its com-
prehensive plan. The comprehensive plan will provide enhanced direction and guidance to the 
community, governing body, and staff throughout the next 20 years. 
 
FY24 Budget requests include $50,000 for the comprehensive plan, $10,000 for economic devel-
opment incentives, and $10,000 for Main Street Valley Center.  
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Parks and Public Buildings 
 
The Parks and Public Buildings staff work hard to improve many amenities for the City. In 2019, a 
new master pedestrian/bike plan for the City was completed. This will allow interconnectivity 
throughout the City for residents who like to walk, run, and bike through Valley Center. This will aid 
in future CIP projects regarding City parks and outdoor spaces.  
 
The Parks and Public Buildings Department has been an integral part of the new Pool/Rec center 
scheduled for construction in 2023. Staff has done a great job in presenting information throughout 
the Steering Committeeôs process of selecting a Construction Manager and Architect Firm to work 
with. This project will be completed by the end of FY24.  
 
Like the Community Development Department, The Parks and Public Buildings department will be 
relied upon heavily as the City experiences growth and the potential addition of a 62-acre park.   
 
The Parks and Public Buildings budget requests for 2024 include upgrades to Mclaughlin park re-
strooms, sidewalks in Lions Park, Trees to complete the street scaping on North Meridian St., and 
the installation of irrigation, electrical, and landscaping for the new Entry Sign at the intersection of 
Ford St. and Broadway. These requests total $52,000. 
 
Public Safety 
 
The Public Safety Department in FY23 added two additional firefighters to the department. FY22 
staffing levels were creating hardships when it comes to taking vacations and the long hours took 
their toll on our firefighters. The addition of two full-time firefighters has made a beneficial impact on 
employee wellbeing in the department through FY23. The additional personnel are providing much 
needed relief for our tenured firefighters and added coverage for the residents of the City. 
 
The Public Safety Department is currently in a position of growth, adaptation, and change when it 
comes to infrastructure for the Department. Over the past three budget cycles the Department has 
secured funding to obtain new digital radios, new car and body cameras, a firetruck, new air packs 
and SCBAôs, computers, new vehicles through a partnership with Enterprise Fleet, new evidence 
processing software, software to manage the Departments mission to receive accreditation through 
the Statesô recently adopted accreditation program, and most recently transitioning to a new records 
management system and computer aided dispatch system through a partnership with Sedgwick 
County. FY24 will be a time to settle in and manage all the changes and challenges of essentially 
switching an entire department into a more electronic and digital era. 
 
The only request for the FY24 budget is for new fire hoses in the amount of $14,000.  
 

Administration 
 
The Administration Department plays a major supporting role for all other departments throughout 
the City. Administration handles all financial duties, payroll, accounts payable, treasury services, IT 
services, municipal court services, human resources, senior services, and serves as the secretary of 
the City Council. Each unit within the Administration Department continues to strive for efficiency by 
implementing and utilizing new technologies. Technology upgrades continue to add to the efficiency 
of the department. Staff recently presented a new electronic records management system that will 
allow all employees to scan and store information within the Cityôs ERP system for access anywhere 
within the city. No personnel requests or major equipment purchases/upgrades are requested by the 
Administration Department for the FY24 budget. 
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Financial Overview 
  

General Fund 

 

The Cityôs General Fund is currently in a strong position. 
 
The increase in fund balance at the end of FY20 and FY21 was due to the receipt of CARES funding 
from Sedgwick County. The General Fund fund balance appears to be declining as of FY23 and 
FY24, however, an unexpected increase in sales tax collections is projected to reduce the budgeted 
loss for FY23 by approx. $25,000. FY24 revenues were budgeted consistently with FY23, therefore, 
staff anticipate a similar situation for FY24.  

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

Currently for FY23 the General Fund is budgeted to reduce fund balance by $(137,908) which in-
cludes new updates to the employee policy handbook that took effect January 1

st
 of this year. One of 

the added benefits includes a sick leave payout upon retirement or resignation of employment. The 
sick leave payout benefit must be budgeted but is not anticipated to be paid out during the remain-
der of FY23 or all of FY24. If the sick leave payout benefit is not utilized, the decrease in expendi-
tures is projected at $(63,000) for FY23 and FY24.  
 
If the sick leave payout is fully utilized, the projected fund balance for FY23 is $1,243,154. The end 
of FY24 projects a General Fund fund balance of $1,036,179 or 26% of total FY24 expenditures. 
Current City policy states a fund balance of at least 25% of annual General Fund expenditures must 
be retained as fund balance. The FY24 budget continues to adhere to this policy. 
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Employee Benefit Fund 

 

The Employee Benefit Fund is responsible for all expenditures related to employee income taxes 
and benefits for all employees within the General Fund. Budgeting for these expenditures has been 
difficult over the years, predominantly due to the increase and volatility of health care costs. The City 
embarked on a partially self-funded health insurance plan in 2017. The overall volatility regarding 
health insurance has stabilized since the City started the partially self-funded plan, making estimates 
more reliable.  

 
FY21 and FY22 were high-cost years in terms of healthcare costs for the City. The backlog of medi-
cal procedures due to COVID-19 nationwide and the major reduction in office visits created a surge 
in usage once COVID restrictions started to subside throughout FY21. Prescription costs were also 
high in FY21 and remained high in FY22. City staff are currently looking at different ways to reduce 
prescription costs by looking at newer mail-order systems or utilizing other purchasing methods. The 
Cityôs health insurance broker conducted a lunch-and-learn for city staff in the summer of FY23 re-
garding trends in employee healthcare costs and provided education on how to sign up for cost re-
duction options already in place. Employees now have access to free Teladoc and wellness ser-
vices. Both options save the employees on office visit co-pays and assist in keeping premiums and 
claims lower through easier access to care and a focus on preventative care. 

 

The Employee Benefit Fund also funds the employer contributions for the Kansas Public Employee 
Retirement System (KPERS) and the Kansas Police and Fire Retirement System (KP&F). Retire-
ment contributions are budgeted at a slight increase from FY23 to FY24 due to the increase in em-
ployer contribution rates for KP&F moving from 22.9% to 23.1%. 

 

Emergency Equipment Fund 

 

The Emergency Equipment fund is allocated at approximately one mill per year, for FY23 it is at .974 
for FY24 it is set at .962. The Emergency Equipment fund will still see an approximate $5,000 in-
crease due to property taxes coming in higher than projected. 
 
This fund is used to purchase emergency equipment for the Public Safety department. Historically, it 
has been used for purchasing a new police vehicle every year. The agreement with Enterprise has 
allowed this fund to allocate additional funding to equipment such as additional flock cameras. The 
annual transfer for fleet management has continued for FY23 and FY24. We have been able to in-
crease the amount transferred to the Fleet Management fund by $18,000. 
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Bond and Interest Fund 
 

Long Term Debt 
 Overall debt through maturity and total principal and interest payments due per year 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
With recent jumps in the assessed value of the City, from 3.3% in FY22, to 7.25% for FY23, and 
9.8% for FY24, along with lowering interest rates for new debt and refundingôs, the City has in-
creased its fund availability by approximately $88,400 without pulling mills away from the General 
Fund to the Bond and Interest Fund as previously proposed. The Bond and Interest Fund will be re-
viewed annually as new projects and developments start to build out and special assessment im-
provements are needed. 
 
Special Streets and Highway Fund 
 
The Special Streets and Highway Fund is dedicated to maintenance and construction of roads in 
Valley Center. Funding is provided through gas taxes distributed by the State and Sedgwick County 
along with 50% of local sales tax distributions. The increase in inflation since FY21 has increased 
annual sales tax revenue projections through FY24. 
 
Mirroring the General Fund in terms of sales tax revenue budgeting, sales tax revenue was in-
creased for FY24 to account for the increase realized over the past two years. Sales tax revenue is 
still budgeted conservatively to account for changes in the economy due to inflation and rising inter-
est rates. 
 
Decisions in previous years for the City to shift focus from extensive patching to a mill and overlay 
strategy have proved to reduce our street patching and will be a long-term solution, freeing up future 
funds for other projects.  
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Stormwater 

 

The Stormwater Fund continues to maintain its debt service payments toward the 2016 Ford/
Meridian project. In addition to debt service payments, $75,000 is budgeted annually for system im-
provements to the Stormwater system. 

 

Staff is recommending this $75,000 annual expenditure be put towards the Ford, North Meridian and 
South Meridian projects scheduled to be constructed through FY25 when no smaller projects are 
available. An estimated reduction of $195,000 in debt issued will be realized using this strategy 
through FY24 and FY25.  

 

Solid Waste 

 

The City recently partnered with Waste Connections in early 2021. Waste Connections is now the 
sole source solid waste hauler for all residential properties in Valley Center. Waste Connections was 
chosen due to the pricing provided for our residents as well as their commitment to communication 
and service by providing multiple avenues to engage and interact with our residents. Revenues and 
expenditures for 2023 have been adjusted to reflect the rates outlined in the contract between the 
City and Waste Connections. By partnering with Waste Connections, the time-consuming task of 
picking up, removing, and replacing carts has been removed from the duties of our public works em-
ployees allowing more time and energy to be spent on other public works activities. 

 

FY23 budget requests include the purchase of a new bill folding and stuffing machine. The current 
bill folder is over 10 years old and needs to be repaired more frequently. The bill folder and stuffing 
machine is budgeted at $15,000.  

 

 

Five Year Forecast (Taxing Funds) 
 

Financial Outlook 5-Year Forecast 

 

To aid finance staff and City Council in future decision making, staff has created a 5-year forecast 
for all taxing funds the City operates. The taxing funds include the General Fund, Employee Benefit 
Fund, Library Fund, Bond and Interest Fund, and the Emergency Equipment Fund. The 5-year fore-
cast allows staff to stress test future budgetary requests against what staff projects and assumes will 
happen in terms of revenues and expenses.  

 

The 5-year table and chart can be viewed on the next page: 
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The table and chart visualizing the 5-year forecast includes revenue and expenditure assumptions. 
The revenue and expense assumptions will be reviewed annually to ensure the forecast stays up to 
date and can be used to stress test our taxing funds in  

 

The Fund Balance Forecast 
Summary chart shows total rev-
enues in blue and available 
fund balance in tan. The orange 
line is our annual expenditures, 
and the green line shows how 
much fund balance we need to 
stay within our City policy limit 
of 25% fund balance of annual 
expenditures. As shown, the 
City will have budgeted uses of 
fund balance through FY24. 
The budgeted use of fund bal-
ance is due to the Library Fund 
and the Employee Benefit Fund 
intentionally being overbudget-
ed due to volatile healthcare 
costs and ensuring the Library 
receives the maximum amount 
of funding provided.  FY25 
through FY27 shows revenues 
meeting or exceeding annual 
expenditures.  

 



TABLE OF CONTENTS  

2024 ANNUAL ADOPTED BUDGET 

 

Budget Message 

Opportunities & Challenges 

 
The City is ripe with opportunities that benefit the quality of life for residents while establishing sus-
tained and managed growth over the next several years. The growth that the City is set to experi-
ence will need to be managed strategically utilizing our strategic plan to assist in guiding the City in 
the best direction possible.  
 

Capital Improvement Plan - Projects 
 
The City has made several announcements over the past 2 fiscal years regarding new develop-
ments occurring in the city. The expected growth is exciting and will add several new elements to 
our beloved city. Growth brings many opportunities, but it also presents several challenges as well. 
The current CIP projects are shown in the table below: 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The current CIP plan is the largest capital investment in the Cityôs history over a 5-year period. The 
importance of diversifying the revenue sources for all these projects cannot be overlooked. The 
challenge that presents itself with such a large capital investment is the Cityôs statutory debt capaci-
ty. The Cityôs debt capacity forces staff to plan and forecast projects based on the revenue source 
needed to fund the projects as well as what projects to include or exclude based upon the exempt 
or nonexempt status of the project in relation to debt capacity. Doing this results in the best possible 
mixture of infrastructure and quality of life projects to be planned and completed.  

tǊƻƧŜŎǘ bŀƳŜ 
tǊƛƻǊ 
9ȄǇŜƴǎŜǎ 

нлно 
9ǎǝƳŀǘŜ 

нлнп         
.ǳŘƎŜǘ 

нлнр 
.ǳŘƎŜǘ 

нлнс    
.ǳŘƎŜǘ 

нлнт 
.ǳŘƎŜǘ tǊƻƧŜŎǘ ¢ƻǘŀƭ 

aŜǊƛŘƛŀƴΥ wŀƛƭǊƻŀŘ ǘƻ сфǘƘ ϷотфΣофу ϷмΣпроΣмфо ϷоΣфсрΣлмс Ϸл Ϸл Ϸл ϷрΣтфтΣслт 

aŜǊƛŘƛŀƴΥ aŀƛƴ ǘƻ рǘƘ ϷнтлΣрну ϷмΣтффΣмпл ϷоΣфсрΣлмс Ϸл Ϸл Ϸл ϷсΣлопΣсуп 

CƻǊŘ {ǘǊŜŜǘΥ .ǊƛŘƎŜ ǘƻ 
.ǊƻŀŘǿŀȅ ϷнΣсумΣпуф ϷоΣпнтΣооп Ϸл Ϸл Ϸл Ϸл ϷсΣмлуΣуно 

CƻǊŘ {ǘ ŀƴŘ 5ŜȄǘŜǊτ¦ǝƭƛǘȅ 
9ȄǘŜƴǎƛƻƴǎ Ϸл ϷтлнΣмлл Ϸл Ϸл Ϸл Ϸл ϷтлнΣмлл 

tƻƻƭκwŜŎ /ŜƴǘŜǊ ϷпнΣмнп ϷмΣтлпΣнтс ϷмфΣмооΣулу Ϸл Ϸл Ϸл ϷнлΣуулΣнлу 

9ƴƎƛƴŜ пмτCƛǊŜ ¢ǊǳŎƪ ϷттрΣнмн Ϸл Ϸл Ϸл Ϸл Ϸл ϷттрΣнмн 

/ƛǘȅ 9ƴǘǊȅǿŀȅ {ƛƎƴǎ ϷооΣтлс ϷнфΣнфп Ϸл Ϸл Ϸл Ϸл ϷсоΣллл 

{ŜƴŜŎŀΥ CƻǊŘ ǘƻ рǘƘ Ϸл Ϸл Ϸл ϷмΣлллΣллл ϷрΣмруΣсмп Ϸл ϷсΣмруΣсмп 

²ŀǘŜǊ ¢ǊŜŀǘƳŜƴǘ tƭŀƴǘ ϷссΣсоу Ϸл ϷоллΣллл ϷмΣоллΣллл ϷпΣпллΣллл Ϸл ϷсΣлссΣсоу 

¢LC ϷнΣропΣнрн ϷрллΣллл ϷмΣфсрΣтпу Ϸл Ϸл Ϸл ϷрΣлллΣллл 

¢ƻǘŀƭǎ ϷсΣтуоΣопт ϷфΣсмрΣоот ϷнфΣонфΣруу ϷнΣоллΣллл ϷфΣрруΣсмп Ϸл ϷртΣрусΣуур 
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Through FY27, the City anticipates funding $57,586,885 in projects. $38,254,560 of this total is 
anticipated to be financed using long term debt. The current CIP projects are funded by various 
revenue sources including: 
 

    Property taxes -     $11,235,203 

    Tax Increment Financing -   $5,000,000 

    Local Option Sales Tax -    $20,767,208 

    General Fund -     $63,000 

    Streets Funding -     $696,144 

    Water Funding -     $6,544,305 

    Wastewater Funding -    $153,518 

    Stormwater -     $447,146 

    Federal/Grant Funding   $12,438,816 

    Land Proceeds -     $241,546 
  

Staff have incorporated the CIP plan into a dashboard and also a virtual tour of the City. Please click 
on the image below to be directed to the CIP dashboard located on the Cityôs website for more 
information. 
 

Along with the capital investment being made into the Cityôs infrastructure and quality of life, the City 
still has other areas that need focus as well. The Cityôs Tax Increment Financing District (TIF) is 
approximately 12 months behind schedule due to the permitting delays but some development is 
starting to occur. A group of 20 lots within the TIF district have been removed from the flood plain 
and are now currently having infrastructure constructed to begin the home building process. 
 

The City has completed its feasibility study with the consultants hired to assess the possibility of 
municipalizing the electric system for the City. Now that the feasibility study is complete, the City can 
begin assessing if owning and operating its own system would be a benefit to the community and 
the City. 

https://valleycenterks.org/160/New-Residential-Developments
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Managing Growth  
 

The City has made several announcements over the past 2 fiscal years regarding new development 
occurring in the city. The expected growth is exciting and will add several new elements to our be-
loved city. Growth brings many opportunities, but it also presents several challenges as well. City 
staff need to be sure to remain forward thinking during planning sessions and discussion revolving 
around needed infrastructure, utilities, and additional needed personnel. Keep up to date with all the 
new projects on the Cityôs website, social media accounts, and the interactive CIP dashboard.  

 

 

Conclusion 
 

Over the past three budget cycles the City has taken tremendous strides in replacing equipment, 
maintaining what we currently have instead of waiting for items to fail, creating replacement pro-
grams to avoid the future burden of major one-time purchases, and sought out grant funding and al-
ternative revenue sources. City Council should be commended for their forward thinking and their 
willingness to explore new ideas such as the public power project and the water treatment facility.  

 

The FY23 budget is the time to focus on personnel and prepare for the growth the City is going to 
experience. The FY23 budget strengthens the Cityôs foundation through capital planning and effec-
tive cash management while solidifying the Cityôs commitment to our personnel. The approval of the 
compensation adjustments assists in retaining our tenured employees during an unprecedented time 
of turnover in the government field while making the City extremely competitive with surrounding 
public and private entities in the recruitment of new talent.   

 

It is a great time to be living and working in Valley Center. Excitement for what the next few years 
will bring is abundant, and now, more than ever, is the best time to discover what Valley Center has 
to offer. 

 

 

Respectfully submitted, 

 

Barry Smith 

Assistant City Administrator for Finance and Administration 

#ÌÉÃË ÔÏ 3ÅÅ ÔÈÅ #ÉÔÙȭÓ )ÎÔÅÒÁÃÔÉÖÅ "ÕÄÇÅÔ ÁÎÄ ,ÏÎÇ 4ÅÒÍ $ÅÂÔ 3ÕÍÍÁÒÙ 

https://valleycenterks.org/551/VC-Interactive-Budget
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hǾŜǊǾƛŜǿΥ 9ǾŜǊȅ ȅŜŀǊ ǘƘŜ /ƛǘȅ ƻŦ ±ŀƭƭŜȅ /ŜƴǘŜǊ ŎǊŜŀǘŜǎ ŀ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘ ǿƘƛŎƘ ŘŜǘŀƛƭǎ ŀƭƭ ǊŜǾŜƴǳŜǎ ŀƴŘ           

ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ǘƘŜ ŎƛǘȅΦ ²ƛǘƘ ǘƘŜ ƛƴǇǳǘ ƻŦ ŜŀŎƘ 5ŜǇŀǊǘƳŜƴǘ aŀƴŀƎŜǊΣ ǘƘŜ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊΣ ŀƴŘ ǘƘŜ CƛƴŀƴŎŜ   

5ƛǊŜŎǘƻǊΣ ŀ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘ ƛǎ ŘǊŀƊŜŘ ŀƴŘ ǘƘŜƴ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭΦ ¢ƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ǊŜǾƛŜǿǎ ǘƘŜ 

ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘ ŀƴŘ ǎŜǘǎ ǘƘŜ Ƴƛƭƭ ƭŜǾȅ ŦƻǊ ǘƘŜ ōǳŘƎŜǘΦ ! ǇǳōƭƛŎ ƘŜŀǊƛƴƎ ƛǎ ǎŜǘ ŦƻǊ ŎƛǝȊŜƴ ƛƴǇǳǘ ŀƴŘ ŘƛǎŎǳǎǎƛƻƴΦ 

hƴŎŜ ŀƭƭ ǇŀǊǝŜǎ ŀƎǊŜŜ ƻƴ ǘƘŜ ōǳŘƎŜǘΣ ǘƘŜ ōǳŘƎŜǘ ƛǎ ǎŜƴǘ ǘƻ {ŜŘƎǿƛŎƪ /ƻǳƴǘȅ ōȅ !ǳƎǳǎǘ нрǘƘ ŦƻǊ ŎŜǊǝŬŎŀǝƻƴΦ ¢Ƙƛǎ 

ŎŜǊǝŬŜŘ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘ ōŜŎƻƳŜǎ ǘƘŜ ƎǳƛŘŜƭƛƴŜ ŦƻǊ Ŏƛǘȅ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ȅŜŀǊΦ  

.ŀǎƛǎ ƻŦ !ŎŎƻǳƴǝƴƎ ŀƴŘ .ǳŘƎŜǝƴƎΥ ¢ƘŜ {ǘŀǘŜ ƻŦ Yŀƴǎŀǎ ƭŜƎŀƭƭȅ ǊŜǉǳƛǊŜǎ ŀ ƳƻŘƛŬŜŘ ŀŎŎǊǳŀƭ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǝƴƎΦ 

¢ƘŜ ƳƻŘƛŬŜŘ ŀŎŎǊǳŀƭ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǝƴƎ ǊŜŎƻƎƴƛȊŜǎ ǊŜǾŜƴǳŜǎ ƻƴŎŜ ǘƘŜȅ ŀǊŜ ǊŜŎŜƛǾŜŘ ŀƴŘ ŀǊŜ ŀǾŀƛƭŀōƭŜ ǘƻ ōŜ 

ǳǎŜŘ ŦƻǊ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 9ȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ǊŜŎƻƎƴƛȊŜŘ ƻƴŎŜ ǘƘŜ ƭƛŀōƛƭƛǘȅ ƛǎ ƛƴŎǳǊǊŜŘΦ ¢Ƙƛǎ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǝƴƎ ŘƛũŜǊǎ 

ŦǊƻƳ ŀ ŎŀǎƘ ōŀǎƛǎ ǎȅǎǘŜƳ ǿƘŜǊŜ ǊŜǾŜƴǳŜǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ǊŜŎƻǊŘŜŘ ƻƴŎŜ ƳƻƴƛŜǎ ŀǊŜ ŜȄŎƘŀƴƎŜŘΦ aƻŘƛŬŜŘ 

!ŎŎǊǳŀƭ ŀŎŎƻǳƴǝƴƎ ƛǎ ŎƻƳǇŀǊŀōƭŜ ǘƻ ŀ ŎƘŜŎƪ ōƻƻƪ ǎȅǎǘŜƳΦ ²ƘŜƴ ŎƘŜŎƪǎ ƻǊ ǇŀȅƳŜƴǘǎ ŀǊŜ ǿǊƛǧŜƴΣ ǘƘŜȅ ŀǊŜ ŘŜπ

ŘǳŎǘŜŘ ŦǊƻƳ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ōŀƭŀƴŎŜ ŜǾŜƴ ǘƘƻǳƎƘ ǘƘŜȅ Ƴŀȅ ƴƻǘ ƘŀǾŜ ōŜŜƴ ŎŀǎƘŜŘ ȅŜǘΦ wŜǾŜƴǳŜǎ ŀǊŜ ƴƻǘ ǊŜŎƻƎπ

ƴƛȊŜŘ ǳƴǝƭ ǘƘŜ ŦǳƴŘǎ ŀǊŜ ǊŜŎŜƛǾŜŘ ŀƴŘ ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ƻǘƘŜǊ ǇǳǊŎƘŀǎŜǎ ƻǊ ŜȄǇŜƴŘƛǘǳǊŜǎΦ ¢ƘŜ /ƛǘȅ ŘƻŜǎ ƘŀǾŜ ŀƴ 

ƻǇǝƻƴ ǘƻ ƻǇǘ ƻǳǘ ƻŦ ǘƘƛǎ ǊŜǉǳƛǊŜƳŜƴǘΣ ǿƘƛŎƘ ǘƘŜ /ƛǘȅ Ƙŀǎ ŘƻƴŜ ŦƻǊ ǘƘŜ Ǉŀǎǘ ǎŜǾŜǊŀƭ ȅŜŀǊǎΦ ¢ƘŜ /ƛǘȅ ƻǇǘǎ ƻǳǘ ƻŦ ǘƘŜ 

ƳƻŘƛŬŜŘ ŀŎŎǊǳŀƭ ŀƴŘ ǳǎŜǎ ǘƘŜ ǊŜƎǳƭŀǘƻǊȅ ōŀǎƛǎ ƻǊ ŎŀǎƘ ōŀǎƛǎ ƻŦ ŀŎŎƻǳƴǝƴƎΦ ¢Ƙƛǎ ƳŜǘƘƻŘ ƻŦ ŀŎŎƻǳƴǝƴƎ ǇǊŜǾŜƴǘǎ 

ǘƘŜ Ŏƛǘȅ ŦǊƻƳ ǎǇŜƴŘƛƴƎ ǘƻƻ ƳǳŎƘ ŀǘ ŀƴȅ ƎƛǾŜƴ ǝƳŜΦ  

.ǳŘƎŜǘ 5ŜǾŜƭƻǇƳŜƴǘΥ ¢ƘŜ Ŏƛǘȅ ŎǊŜŀǘŜǎ ŀ ōǳŘƎŜǘ ŎŀƭŜƴŘŀǊ ǿƘƛŎƘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭ ƛƴ aŀǊŎƘΦ ¦Ǉƻƴ 

ŀǇǇǊƻǾŀƭΣ ŘŜǇŀǊǘƳŜƴǘ ƘŜŀŘǎ ǇǊƻǾƛŘŜ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŀ ƭƛǎǘ ƻŦ ƴŜŜŘǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ŘŜǇŀǊǘƳŜƴǘ ǿƘƛŎƘ ŀǊŜ Řƛǎπ

ŎǳǎǎŜŘ ǘƘƻǊƻǳƎƘƭȅΦ hƴŎŜ ŀƭƭ ŘŜǇŀǊǘƳŜƴǘŀƭ ƴŜŜŘǎ ƘŀǾŜ ōŜŜƴ ƛŘŜƴǝŬŜŘΣ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŎǊŜŀǘŜǎ ǘƘŜ ƛƴƛǝŀƭ ŘǊŀƊ 

ƻŦ ǘƘŜ ōǳŘƎŜǘ ōŀǎŜŘ ƻƴ ǇǊƛƻǊƛǝȊŜŘ ƴŜŜŘǎ ŀƴŘ ŀǾŀƛƭŀōƭŜ ǊŜǎƻǳǊŎŜǎΦ ¢ƘŜ ƛƴƛǝŀƭ ŘǊŀƊ ƛǎ ŘƛǎŎǳǎǎŜŘ ǿƛǘƘ ŘŜǇŀǊǘƳŜƴǘ 

ƘŜŀŘǎ ƛƴ ǿŜŜƪƭȅ ǎǘŀũ ƳŜŜǝƴƎǎ ǳƴǝƭ ǘƘŜ ŬǊǎǘ ƻŶŎƛŀƭ ŘǊŀƊ ƻŦ ǘƘŜ ōǳŘƎŜǘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ /ƻǳƴŎƛƭΦ    

.ǳŘƎŜǘ wŜǾƛŜǿ ŀƴŘ !ŘƻǇǝƻƴΥ hŶŎƛŀƭ ŬǊǎǘ ŘǊŀƊ ƻŦ ǘƘŜ ōǳŘƎŜǘ ƛǎ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ ŎƻǳƴŎƛƭ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ǘǿƻ 

ƳƻƴǘƘǎ ǇǊƛƻǊ ǘƻ ŀŘƻǇǝƻƴΦ /ƻǳƴŎƛƭ ǿƛƭƭ ǘƘŜƴ ƘŀǾŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŎǊƛǝǉǳŜ ŀƴŘ ǊŜǾƛŜǿ ǘƘŜ ǇǊŜǎŜƴǘŜŘ ōǳŘƎŜǘΦ 

/ƻǳƴŎƛƭ ǿƛƭƭ ǘƘŜƴ ŘƛǎŎǳǎǎ ǇǊƛƻǊƛǝŜǎ ŦƻǊ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǊŜŎŜƛǾŜ ŦŜŜŘōŀŎƪ ŦǊƻƳ ǘƘŜ ŎƛǝȊŜƴǎΦ !ƭƭ ŘŜǎƛǊŜŘ ŎƘŀƴƎŜǎ 

ǘƻ ǘƘŜ ōǳŘƎŜǘ ŀǊŜ ŀŘŘŜŘ ŀƴŘ ǳƭǝƳŀǘŜƭȅ ŀ Ŭƴŀƭ ōǳŘƎŜǘ ƛǎ ŀŘƻǇǘŜŘ ōȅ !ǳƎǳǎǘ нрǘƘΦ  hƴŎŜ ǘƘŜ ŀƴƴǳŀƭ ōǳŘƎŜǘ ƛǎ 

ŀŘƻǇǘŜŘΣ ǘƘŜ /ƛǘȅ !ŘƳƛƴƛǎǘǊŀǘƻǊ ǎƘŀƭƭ ŎƻƴŘǳŎǘ ǇŜǊƛƻŘƛŎ ōǳŘƎŜǘ ǊŜǾƛŜǿǎ ŀƴŘ ǊŜǇƻǊǘ ƻƴ ŀƴȅ ǎƛƎƴƛŬŎŀƴǘ ŘŜǾƛŀǝƻƴǎ 

ŀƴŘ ǇǊŜǎŜƴǘ ŀ ŎƻǊǊŜŎǝǾŜ ŀŎǝƻƴ Ǉƭŀƴ ǘƻ ƳŀƴŀƎŜ ǘƘŜ ŀŘƻǇǘŜŘ ōǳŘƎŜǘ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ŀŘƻǇǘŜŘ /ƛǘȅ ǇƻƭƛŎƛŜǎΦ  

/ƛǝȊŜƴ LƴǾƻƭǾŜƳŜƴǘΥ ¢ƘŜ ŎƛǝȊŜƴǎ ƻŦ ±ŀƭƭŜȅ /ŜƴǘŜǊ ŀǊŜ ƘƛƎƘƭȅ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ŀǧŜƴŘ /ƛǘȅ /ƻǳƴŎƛƭ ƳŜŜǝƴƎǎ ƭƻŎŀǘŜŘ 

ŀǘ /ƛǘȅ Iŀƭƭ ǘƻ ŘƛǎŎǳǎǎ ǘƘŜ ǳǇŎƻƳƛƴƎ ōǳŘƎŜǘΦ bƻǝŎŜǎ ƻŦ ǘƘŜ ƳŜŜǝƴƎǎ ŀǊŜ ǇǊƛƴǘŜŘ ƛƴ ǘƘŜ ƭƻŎŀƭ ƴŜǿǎǇŀǇŜǊ ŀƴŘ Ǉƻǎǘπ

ŜŘ ƻƴ ǘƘŜ /ƛǘȅ ǎƻŎƛŀƭ ƳŜŘƛŀ ǎƛǘŜǎΦ  

.ǳŘƎŜǘ !ƳŜƴŘƳŜƴǘǎΥ LŦ ǎǇŜƴŘƛƴƎ ŜȄŎŜŜŘǎ ǎǘŀǘǳǘƻǊȅ ōǳŘƎŜǘ ŀǳǘƘƻǊƛǘȅ ŦƻǊ ŀƴȅ ŦǳƴŘΣ ǘƘŜ ōǳŘƎŜǘ Ƴǳǎǘ ōŜ ŀƳŜƴŘπ

ŜŘΦ ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƛƴǾƻƭǾŜǎ ŎŜǊǘŀƛƴ ǎǘŜǇǎ ǎƛƳƛƭŀǊ ǘƻ ǘƘƻǎŜ ƻŦ ŀŘƻǇǝƴƎ ǘƘŜ ƻǊƛƎƛƴŀƭ ōǳŘƎŜǘ ǘƻ ƛƴŎƭǳŘŜ ƘƻƭŘƛƴƎ ŀ ǇǳōƭƛŎ    

ƘŜŀǊƛƴƎ ŀƴŘ ŦƻǊƳŀƭ ŀŘƻǇǝƻƴ ƻŦ ǘƘŜ ǊŜǾƛǎŜŘ ōǳŘƎŜǘ ōȅ /ƛǘȅ /ƻǳƴŎƛƭΦ  

aƻƴƛǘƻǊƛƴƎ ŀƴŘ wŜǇƻǊǝƴƎ tǊƻŎŜǎǎΥ 9ŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ƛǎ ŎƘŀǊƎŜŘ ǿƛǘƘ ǘƘŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƻŦ ǎǘŀȅƛƴƎ ǿƛǘƘƛƴ ǘƘŜƛǊ 

ōǳŘƎŜǘ ŀǳǘƘƻǊƛǘȅΦ Lƴ ŀŘŘƛǝƻƴΣ ǘƘŜ CƛƴŀƴŎŜ ŀƴŘ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŘŜǇŀǊǘƳŜƴǘ ƳƻƴƛǘƻǊǎ ǎǇŜƴŘƛƴƎ ŀƴŘ ōǳŘƎŜǘ ǎǘŀǘǳǎ 

ŦƻǊ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ŀ Ŏƻƴǝƴǳƻǳǎ ōŀǎƛǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ȅŜŀǊΦ /ƻƴǘǊƻƭǎ ŀǊŜ ǎŜǘ ƛƴ ǇƭŀŎŜ ǘƻ ǇǊŜǾŜƴǘ ŜȄŎŜǎǎ 

ǎǇŜƴŘƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ŀŎŎƻǳƴǝƴƎ ǎƻƊǿŀǊŜ ŀǎ ǿŜƭƭΦ  
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City Profile 

The City of Valley Center is a  middle class suburb located  10.5 miles North of downtown     

Wichita, KS.  The City totals 6.95 square miles and continues to grow. Highlighted below  

are some statistics regarding the City including population, education obtainment, and                 

environmental conditions. NOTEWORTHY ACHIEVEMENT: VALLEY CENTER IS NOW  

#1 FOR SAFEST CITIES IN KANSAS BASED ON 2021 -2022 OVERALL CRIME RATE!  

According to the Census Bureau:  

Population (2020): 7,340  

Population per square mile (2020): 1,056  

Total Land area (2020): 6.95 sq. miles  

Median Household Income(2017): $70,819  

Educational Attainment (Age 25+):  

¶ 3.5% Less then High School  

¶ 92.8% High school graduate or higher  

¶ 27.6% Some College  

¶ 5.7% Associateõs Degree 

¶ 39.2% Bachelors Degree  

¶ 6.5% Masterõs/PhD and/or Professional Degree. 

Median Housing Value(2020): $145,000  

Total Housing Units (2015): 2,552  

Number of Companies(2012): 498  

Year of Incorporation: 1885  

Form of Government: Mayor/Council  

County: Sedgwick  

Bond Rating: Standard and Poorõs  AA- 

Climate: Rainfall (in.) ñ 31.4  

 Snowfall (in.) ñ 13.8  

 Avg. July High ñ 93  

 Avg. Jan. Low ñ 20.2  

 Sunny Days/Year ñ 226  

 

 

 

 

Police:  

¶ Police Stations ñ 1 

¶ Police officers/support staff ñ 20  

Fire:  

¶ Number of Stations ñ 1 

¶ Career/Volunteer Fire Fighters ñ 6/15  

¶ Number of Vehicles ñ 7 

Education   

-Schools Located in Valley Center - 

¶ Elementary schools(K -3) ñ 3 

¶ Intermediate School(4 -5) ñ 1 

¶ Middle Schools(6 -8) ñ 1 

¶ High Schools(9 -12) ñ 1 

-Serviced by Universities - 

¶ Wichita State University  

¶ Friends University  

¶ Kansas University School of Medicine  

¶ Wichita Area Vocational -Technical School  

¶ Newman University  

Parks and Recreation  

¶ Swimming Pool ñ 1 

¶ Splash Pad ñ 1 

¶ Parks ñ 5 

¶ Fishing Pond ñ 2 

¶ Pedestrian/Bike Path ñ 17.3 Linear Miles  

¶ Golf Course (nine holes) ñ 1 
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City Profile and Statistics 

VALLEY CENTER IS NOW #1 FOR SAFEST CITIES IN KANSAS BASED  

ON 2021 -2022 OVERALL CRIME RATE!  

è Full -time law enforcement employees in 2023 is 20.  

è The police officers to residents ratio is 2.43 officers per every 1,000 residents.  

The below chart shows the crime rate averages for murders, rapes, robberies,  

assaults, burglaries, thefts, arson based on 2003 -2020 data.  
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City Vicinity 

Valley Center is located in Sedgwick County, KS 

which is in the South Central part of the state.  
Highlighted in red.  

Below is a comparison of Valley Center to the surrounding 

areas of Wichita, Park City, Goddard, Sedgwick, Derby, 

and other smaller communities within Sedgwick County.  
Highlighted in red.  
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City Boundaries 
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Determining Property Tax Example  

To determine your assessed valuation you must      

multiply the market value of your home by 11.5%.  

$150,000 x 11.5% = $17,250  

To determine city tax liability multiply your assessed 

valuation by the current mill levy for the city.  

$17,250 x .054856 = $946.27  

City tax liability = $946.27  

To determine the monthly expense for city  

services divide the tax liability by 12 months.  

$946.27 / 12 = $78.86  

 Market Value of $150,000  

 

Monthly expenses for city services = $78.86  

The $78.86 that taxpayers provide per month goes a long way.  

The following lists examples of services the citizens  

receive for their tax dollars.  

§ Police Protection  

§ Fire Protection  

§ Infrastructure Maintenance  

§ Public Swimming Pools  

§ Community Development  

§ Senior Services  

§ New Road Construction  

§ Street construction/maintenance  

§ Municipal Court  

§ Snow Removal  

§ Animal Control  

§ Drug Prevention Education  

§ Sidewalk Repair  

§ Street Lighting  

§ Governmental Administration  

§ Public Parks and Buildings maintenance  

Property Tax Example 

/ƭƛŎƪ ƘŜǊŜ ǘƻ ǘŜǎǘ ƻǳǊ ƻƴƭƛƴŜ 

ǇǊƻǇŜǊǘȅ ǘŀȄ ŎŀƭŎǳƭŀǘƻǊΦ  

https://www.valleycenterks.org/609/Property-Tax-Calculator
https://www.valleycenterks.org/609/Property-Tax-Calculator
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Property Tax Visual 

{¢!¢9 

м҈ 

The City receives $0.33 for every $1.00 that a  

Valley Center citizen pays in Property Taxes.  

Ý Valley Center receives almost 85% of itõs 

Ad Valorem Tax from residential  

property.  

Ý Just under 15% of the Ad Valorem Tax 

received is from property classified as  

Commercial and Industrial.  

Ý The City receives less than 1% total com-

bined Ad Valorem Tax from Agriculture, 

Vacant and Non -profit property.  
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City Organization Chart 
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Form of Government 

Valley Center is governed by a Mayor and an eight -member City Council, which 

when combined comprise the Governing Body. Council members are elected by 

wards, with the Mayor elected at -large, all on a non -partisan ballot. Council 

members are elected to staggered four -year terms. City Council elections are 

held every two years, with the next election to be held in November 2019, when 

four City Council positions will be on the ballot.  

Administrative Officials  

Name  Title  Employed Since  

Brent Clark  City Administrator  2019  

Barry Smith  
Assistant City Administrator  

for Finance and Admin.  
2019  

Rodney Eggleston  City Superintendent  2018  

Neal Owings  Parks & Public Grounds Director  1998  

Lloyd Newman  Police Chief  1995  

Lonnie Tormey  Fire Chief  1977  

Ryan Shrack  Community Development Director  2015  

Kristi Carrithers  City Clerk  2015  

Name  

Lou Cicirello  

Jet Truman  

 Matt Stamm  

 Robert Wilson   

 Christopher Evans  

 Gina Gregory  

 Dale Kerstetter  

Ron Colbert  

 Ben Anderson  

 Clint Bass  

Title  

Mayor 2020 -2023  

Mayor 2024 -2027  

Councilmember  

Councilmember  

Councilmember  

Councilmember  

Councilmember  

Councilmember  

Councilmember  

Councilmember  

Office Term  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

4 Years  

Governing Body  
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Governing Body 

Mayor Louis Cicirello  

2019 -2023  

Ward 1:  

Ron Colbert  

Ward 2:  

Gina Gregory  

Ward 2:  

Dale Kerstetter  

Ward 1:  

Robert Wilson  

Ward 3:  

Matt Stamm  

Ward 3:  

Christopher Evans  

Ward 4:  

Clint Bass  

Ward 4:  

Ben Anderson  
Click here to meet the Mayor and Council  

https://www.valleycenterks.org/172/Mayor-Council
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Accounts and Funds 

The City currently has 14 Budgeted funds  

¶ General Fund (010)  

¶ Employee Benefit Fund 

(110)  

¶ Bond & Interest Fund (410)  

¶ Emergency Equipment Fund 

(160)  

¶ Library Fund (140)  

¶ TIF Fund (050)  

¶ Special Streets &  

Highway (150)  

¶ Stormwater Fund (612)  

¶ Special Alcohol & Drug  

Program (030)  

¶ Solid Waste Fund (613)  

¶ Sewer Fund (620)  

¶ Special Parks &  

Recreation (020)  

¶ Water Fund (610)  

¶ Pool/Rec Sales Tax  

Fund (040)  

¶ Equipment Reserve  

¶ Land Bank  

¶ Drug Tax Distribution  

¶ State & Federal Grant  

Management  

¶ Water Reserve  

¶ Park Beautification  

¶ Public Safety Training  

¶ 2007 Sewer KDHE Loan  

P&I  

¶ Gifts and Grants  

¶ State & Federal Grant  

Management  

¶ Sewer Reserve  

¶ Building Equip. Reserve  

The City currently has 11 Non -Budgeted funds  

What makes a fund Budgeted or Non -Budgeted?  

Budgeted funds are used for the daily operations of the city, and are statutorily obligated 

to be budgeted, meaning staff and the governing body must  review and adopt expected 

revenue and maximum expenditure amounts as part of the budgeting process.  

Non-Budgeted funds are not used for everyday operations. Some are rainy day funds, and 

others are used more like a savings account for specific types of purchases.  These funds 

are not required to be budgeted because the balance of the non -budgeted funds come from 

either budgeted transfers from operating funds, or other outside revenue sources.  

Non-budgeted funds must still be used for a purpose applicable to the type of fund.  
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Accounts and Funds 

Basis of Budgeting and Accounting  

All governmental funds are accounted for and budgeted using the Regulatory Basis of  

accounting.  

Revenues are recognized when they become measurable and available.  

Expenses are recognized when the liability is incurred, even if the funds have not been  

distributed.  

In compliance with K.S.A. 75 -1120a the city council passes a resolution each year allowing 

the city to waive the requirement for the application of Generally Accepted Accounting  

Principles (GAAP), which is typically required for taxing entities.  

Our annual audit is completed utilizing the same regulatory basis of accounting or cash  

basis of accounting.   

Valley Center maintains and tracks revenues and expenditures for each fund.  

Funds are tracked using accounting software. The Funds are broken down into line items 

with each line item representing a particular function.  

For example: The General Fund is considered fund 010. Administration, which is a part of 

the General Fund, is considered account 5100. Salary for full time administration staff is 

line item 700.101. When the City pays the salary for a full time administration employee it 

would come out of 010 -5100 -700.101 line item.  

Every fund, department, and line item has their own respective account numbers which 

are used for tracking and reporting purposes.  

Department and Fund Relationships  

The majority of the City's operating departments draw 

funding from the General Fund which is the primary  

operating fund. However, as shown below, some  

departments are funded from multiple funds.  
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Budgetary & Financial Policies 
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Budgetary & Financial Policies 
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Budgetary & Financial Policies Glossary 

/ÔÈÅÒ ǢÎÁÎÃÉÁÌ ÐÏÌÉÃÉÅÓ ÁÎÄ ǢÎÁÎÃÉÁÌ ÄÏÃÕÍÅÎÔÓ ÃÁÎ ÂÅ ÆÏÕÎÄ ÈÅÒÅ 

https://valleycenterks.org/510/Financial-Documents
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Assessed Valuation and Mill Levy 

¶ As of January 1st, The county appraisers office appraises all 

real estate and personal property in the city. From this, an 

assessed valuation is determined through a mathematical 

calculation. Commercial real estate is assessed at 25% of 

appraised value and residential real estate is assessed at 

11.5% of its appraised value. One exception exists, however, 

in regards to residential property including mobile homes, 

the first $20,000 of the appraised value is not subject to the 

school general levy.  

¶ Once the city receives its estimated assessed value, the city 

determines the value of each mill by dividing the assessed 

valuation by 1,000. For 2023 the cityõs estimated assessed 

value was $63,677,066, bringing the value of each mill to 

roughly $63,677. This number is then multiplied by the   

total mill levy for the city to determine the total Ad Valorem 

tax dollars to be collected for the budget year.  

¶ For 2024 the mill levy for Valley Center is estimated at 

54.856 to bring in an estimated $3,835,881 in Ad Valorem 

taxes.  

¶ In November of 2023 the city will receive its actual assessed 

valuation to determine the actual mill levy for the year.  

     Mill Levy Ten Year Comparison (in mills)  

[ŜǾȅ ¸ŜŀǊ .ǳŘƎŜǘ ¸ŜŀǊ {ǘŀǘŜ /ƻǳƴǘȅ [ƛōǊŀǊȅ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ /ƛǘȅ ¢ƻǘŀƭ 

нлмо нлмп мΦр нфΦотт пΦрлм ссΦнрт пфΦмнф мрлΦтсп 

нлмп нлмр мΦр нфΦпту пΦрлт спΦпул рлΦфос мрлΦфлм 

нлмр нлмс мΦр нфΦоуо пΦрлт ссΦрфф рлΦфоф мрнΦфну 

нлмс нлмт мΦр нфΦорф пΦрлт ссΦрфф рмΦмпп мроΦмлф 

нлмт нлму мΦр нфΦорф пΦппр ссΦрфф рмΦмпп мроΦлпт 

нлму нлмф мΦр нфΦоуо пΦрлс спΦотл рлΦптм мрлΦнол 

нлмф нлнл мΦр нфΦоуп пΦрлс спΦто рлΦптм мрлΦртф 

нлнл нлнм мΦр нфΦотс пΦрлс спΦттф рлΦрлс мрлΦсст 

нлнм нлнн мΦр нфΦот пΦпут срΦруп рлΦосм мрмΦолн 

нлнн нлно мΦр нфΦот пΦоум срΦтсо рлΦпст мрмΦпум 

ϝнлно нлнп мΦр нфΦот пΦоом суΦмру рлΦрнр мроΦууп 

¸ŜŀǊ !ǎǎŜǎǎŜŘ ±ŀƭǳŀǝƻƴ ҈ /ƘŀƴƎŜ 

нлмо ϷппΣмнуΣтмт  нΦпм҈ 

нлмп ϷппΣупрΣнфр  мΦсл҈ 

нлмр ϷпрΣтнсΣтло  мΦфо҈ 

нлмс ϷпрΣтнфΣтфт  лΦлм҈ 

нлмт ϷпсΣоммΣрфп  мΦнс҈ 

нлму ϷпуΣнсфΣупн  пΦнс҈ 

нлмф ϷрлΣуффΣлср  пΦнн҈ 

нлнл ϷроΣтпсΣуфп  рΦсл҈ 

нлнм ϷртΣнфрΣрсо  сΦсл҈ 

нлнн ϷрфΣмфпΣуоу  оΦом҈ 

нлно ϷсоΣсттΣлсс  тΦнр҈ 

нлнп ϷсфΣфнсΣоот фΦуо҈ 

ϝ9{¢La!¢95 
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City Wide Budget Summary 

 {ǳƳ ƻŦ нлнн !/¢¦![{ {ǳƳ ƻŦ нлно .¦5D9¢ {ǳƳ ƻŦ нлнп .¦5D9¢ 

w9±9b¦9  Ϸ                    олΣрнсΣрср   Ϸ                  олΣлусΣоот   Ϸ                  мрΣмфуΣпос  

¢!·9{  Ϸ                      оΣсууΣсоо   Ϸ                    оΣфрфΣпмп   Ϸ                    пΣнфрΣмоу  

/I!wD9{ Chw {9w±L/9{  Ϸ                      пΣрмнΣутс   Ϸ                    пΣофпΣфоу   Ϸ                    пΣптфΣопм  

CLb9{ ϧ ChwC9L¢¦w9{  Ϸ                          мруΣсуф   Ϸ                        мопΣрлл   Ϸ                        мстΣллл  

Lb¢9wDh±9wba9b¢![  Ϸ                      нΣфмнΣофм   Ϸ                    нΣтусΣфсл   Ϸ                    оΣоррΣллл  

[L/9b{9{ ϧ t9waL¢{  Ϸ                          ултΣорт   Ϸ                        ссмΣмрл   Ϸ                        тууΣоус  

aL{/ ¢w!b{C9w{  Ϸ                    млΣфрфΣруф   Ϸ                        уппΣслл   Ϸ                        фттΣррл  

aL{/9[[!b9h¦{  Ϸ                          руоΣнму   Ϸ                        нтуΣллл   Ϸ                        плмΣллл  

h¢I9w w9±9b¦9{  Ϸ                          сумΣрлф   Ϸ                        ррсΣфтп   Ϸ                        роуΣпнм  

¦{9 hC ahb9¸ ϧ twht9w¢¸  Ϸ                          нмуΣфсм   Ϸ                          нпΣнрм   Ϸ                          туΣслл  

¢9athw!w¸ CLb!b/LbD  Ϸ                      рΣопрΣмло   Ϸ                  мрΣлллΣллл   Ϸ                                    -    

.!5 59.¢  Ϸ                          мллΣллл   Ϸ                        мллΣллл   Ϸ                        ммуΣллл  

9·t9b5L¢¦w9  Ϸ                    ноΣлллΣммм   Ϸ                  олΣупнΣппл   Ϸ                  оуΣммнΣпол  

.!5 59.¢  Ϸ                      нΣртмΣфрп   Ϸ                                    -     Ϸ                                    -    

/!tL¢![ h¦¢[!¸  Ϸ                      нΣрнфΣрсм   Ϸ                  мсΣтрфΣтуу   Ϸ                    мΣмомΣрпс  

/haah5L¢L9{  Ϸ                          нтпΣнрл   Ϸ                        нрнΣмрл   Ϸ                        нфоΣурл  

/hb¢w!/¢¦![ {9w±L/9{  Ϸ                      пΣорлΣсоф   Ϸ                    нΣфуоΣптл   Ϸ                  ноΣолтΣуфс  

59.¢ {9w±L/9  Ϸ                      мΣтлмΣомф   Ϸ                    мΣрллΣллл   Ϸ                    оΣрмпΣрнф  

aL{/9[[!b9h¦{  Ϸ                                     -     Ϸ                                    -     Ϸ                          смΣпрф  

h¢I9w  Ϸ                      рΣонсΣфрм   Ϸ                    мΣупнΣфтф   Ϸ                    мΣфруΣссм  

t9w{hbb9[ {9w±Φ ϧ .9b9CΦ  Ϸ                      пΣофрΣллм   Ϸ                    пΣснтΣфро   Ϸ                    рΣомнΣтлу  

tw!LwL9 [!Y9 w9-59±9[hta9b¢  Ϸ                                    от   Ϸ                    нΣутсΣмлл   Ϸ                    нΣромΣтум  

ß 9ȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ǇǳǊǇƻǎŜƭȅ ƻǾŜǊ ŜǎǝƳŀǘŜŘ ŘǳŜ ǘƻ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜŎŜƛǾƛƴƎ ƳƻǊŜ ǊŜǾŜƴǳŜ ǘƘŀƴ ǇǊŜŘƛŎǘŜŘΣ ǘƘǳǎ ŎǊŜŀǝƴƎ ŀ 

ƴŜƎŀǝǾŜ ŜƴŘƛƴƎ ōŀƭŀƴŎŜ ŀƴŘ ǇǊŜǾŜƴǝƴƎ ŀ ōǳŘƎŜǘ ŀƳŜƴŘƳŜƴǘ ǘƻ ƻŎŎǳǊΦ 

ß ¢ƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ нлнп Řƻ ƴƻǘ ƳŀǘŎƘ ǘƘŜ {ǘŀǘŜ .ǳŘƎŜǘ CƻǊƳ ŘǳŜ ǘƻ ŎŀǎƘ ŎŀǊǊȅƻǾŜǊ ŀƳƻǳƴǘǎ ƴƻǘ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ 

ǎǳƳƳŀǊȅ  ǘƻ ǎƘƻǿ ŀ ŎƭŜŀǊŜǊ ǇƛŎǘǳǊŜ ƻŦ ŀŎǘǳŀƭ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 
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ß ¢ƘŜ /ƛǘȅ ǘǊŀƴǎŦŜǊǎ ŀƭƭ ǊŜǾŜƴǳŜ ƻōǘŀƛƴŜŘ ǿƛǘƘƛƴ ¢ƘŜ [ƛōǊŀǊȅ CǳƴŘ ǘƻ ǘƘŜ [ƛōǊŀǊȅΦ 

ß 9ȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ǇǳǊǇƻǎŜƭȅ ƻǾŜǊ ŜǎǝƳŀǘŜŘ ŘǳŜ ǘƻ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ǊŜŎŜƛǾƛƴƎ ƳƻǊŜ ǊŜǾŜƴǳŜ ǘƘŀƴ ǇǊŜŘƛŎǘŜŘΣ ǘƘǳǎ 

ŎǊŜŀǝƴƎ ŀ ƴŜƎŀǝǾŜ ŜƴŘƛƴƎ ōŀƭŀƴŎŜ ŀƴŘ ǇǊŜǾŜƴǝƴƎ ŀ ōǳŘƎŜǘ ŀƳŜƴŘƳŜƴǘ ǘƻ ƻŎŎǳǊΦ 

ß ¢ƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ Řƻ ƴƻǘ ƳŀǘŎƘ ǘƘŜ {ǘŀǘŜ .ǳŘƎŜǘ CƻǊƳ ŘǳŜ ǘƻ ŎŀǎƘ ŎŀǊǊȅƻǾŜǊ ŀƳƻǳƴǘǎ ƴƻǘ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘƛǎ 

ǎǳƳƳŀǊȅ  ǘƻ ǎƘƻǿ ŀ ŎƭŜŀǊŜǊ ǇƛŎǘǳǊŜ ƻŦ ŀŎǘǳŀƭ ǘƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 

 

 

  9b¢9wtwL{9 w9{9w±9 
{t9/L![ 
w9±9b¦9 ¢!·LbD Dw!b5 ¢h¢![ 

9·t9b5L¢¦w9  Ϸ  пΣунуΣтууΦлл   Ϸ  омнΣонлΦлл   Ϸ        нΣпнпΣфлуΦлл   Ϸ  нуΣлмпΣсооΦлл   Ϸ  оуΣммнΣполΦлл  

/!tL¢![ h¦¢[!¸  Ϸ      пмтΣуллΦлл   Ϸ  млсΣонлΦлл   Ϸ            рннΣлллΦлл   Ϸ          урΣпнсΦлл   Ϸ        мΣмомΣрпсΦлл  

/haah5L¢L9{  Ϸ        тмΣнрлΦлл   Ϸ                   -     Ϸ              ссΣуллΦлл   Ϸ        мррΣуллΦлл   Ϸ            нфоΣурлΦлл  

/hb¢w!/¢¦![ {9w±L/9{  Ϸ  нΣнллΣфрлΦлл   Ϸ  нлсΣлллΦлл   Ϸ              тпΣтулΦлл   Ϸ  нлΣунсΣмссΦлл   Ϸ      ноΣолтΣуфсΦлл  

59.¢ {9w±L/9  Ϸ                       -     Ϸ                   -     Ϸ        мΣннтΣрнфΦлл   Ϸ    нΣнутΣлллΦлл   Ϸ        оΣрмпΣрнфΦлл  

aL{/9[[!b9h¦{  Ϸ        прΣлллΦлл   Ϸ                   -     Ϸ              мсΣпрфΦлл   Ϸ                          -     Ϸ              смΣпрфΦлл  

h¢I9w /h{¢{κaL{/Φ  Ϸ  мΣнтлΣррлΦлл   Ϸ                   -     Ϸ              осΣлллΦлл   Ϸ        срнΣмммΦлл   Ϸ        мΣфруΣссмΦлл  

t9w{hbb9[ {9w±L/9{  
!b5 .9b9CL¢{  Ϸ      уноΣноуΦлл   Ϸ                   -     Ϸ           пумΣоплΦлл   Ϸ    пΣллуΣмолΦлл   Ϸ        рΣомнΣтлуΦлл  

tw!LwL9 [!Y9 w9-
59±9[hta9b¢  Ϸ                       -     Ϸ                   -     Ϸ        нΣромΣтумΦлл   Ϸ                          -     Ϸ        нΣромΣтумΦлл  

w9±9b¦9  Ϸ  пΣрноΣфпмΦлл   Ϸ  псрΣлллΦлл   Ϸ        нΣпстΣпнфΦлл   Ϸ    тΣснпΣлссΦлл   Ϸ  мрΣмфуΣпосΦлл  

/I!wD9{ Chw {9w±L/9{  Ϸ  пΣптоΣопмΦлл   Ϸ                   -     Ϸ                             -     Ϸ             сΣлллΦлл   Ϸ        пΣптфΣопмΦлл  

CLb9{ ϧ ChwC9L¢¦w9{  Ϸ                       -     Ϸ                   -     Ϸ                             -     Ϸ        мстΣлллΦлл   Ϸ            мстΣлллΦлл  

Lb¢9wDh±9wba9b¢![  Ϸ                       -     Ϸ                   -     Ϸ        нΣпслΣлллΦлл   Ϸ        уфрΣлллΦлл   Ϸ        оΣоррΣлллΦлл  

[L/9b{9{ ϧ t9waL¢{  Ϸ          рΣлллΦлл   Ϸ                   -     Ϸ                             -     Ϸ        туоΣоусΦлл   Ϸ            тууΣоусΦлл  

aL{/ ¢w!b{C9w{  Ϸ                       -     Ϸ   нпрΣлллΦлл   Ϸ                             -     Ϸ        тонΣррлΦлл   Ϸ            фттΣррлΦлл  

aL{/9[[!b9h¦{  Ϸ        мнΣлллΦлл   Ϸ   ннлΣлллΦлл   Ϸ                             -     Ϸ        мсфΣлллΦлл   Ϸ            плмΣлллΦлл  

h¢I9w w9±9b¦9{  Ϸ                       -     Ϸ                   -     Ϸ                             -     Ϸ        роуΣпнмΦлл   Ϸ            роуΣпнмΦлл  

¢!·9{  Ϸ                       -     Ϸ                   -     Ϸ               тΣпнфΦлл   Ϸ     пΣнутΣтлфΦлл   Ϸ        пΣнфрΣмоуΦлл  

¦{9 hC ahb9¸ 
!b5 twht9w¢¸  Ϸ        ооΣсллΦлл   Ϸ                   -     Ϸ                             -     Ϸ          прΣлллΦлл   Ϸ              туΣсллΦлл  

.!5 59.¢  Ϸ      ммуΣлллΦлл   Ϸ                   -     Ϸ                             -     Ϸ                          -     Ϸ            ммуΣлллΦлл  
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[ƛōǊŀǊȅ CǳƴŘΥ ¢ƘŜ [ƛōǊŀǊȅ ŦǳƴŘ ƛǎ ŀƴƴǳŀƭƭȅ ōǳŘƎŜǘŜŘ ǿƛǘƘ ŜȄǇŜƴǎŜǎ ŀōƻǾŜ ǊŜǾŜƴǳŜǎ ǎƻ ǘƘŜ /ƛǘȅ ǿƛƭƭ ōŜ ƛƴ ŀ Ǉƻǎƛǝƻƴ ǘƻ ǘǊŀƴǎŦŜǊ 

ƳƻǊŜ ǘŀȄ ŘƻƭƭŀǊǎ ǇŜƴŘƛƴƎ ǘƘŜ ŀŎǘǳŀƭ Ǿŀƭǳŀǝƻƴǎ ǘƘŀǘ ŎƻƳŜ ƛƴ ƴŜŀǊ ȅŜŀǊ ŜƴŘΦ ¢Ƙƛǎ ŀǾƻƛŘǎ ǘƘŜ /ƛǘȅ ƘŀǾƛƴƎ ǘƻ ŀƳŜƴŘ ǘƘŜ ōǳŘƎŜǘ ƛŦ 

ǘŀȄ ǊŜǾŜƴǳŜǎ ŎƻƳŜ ƛƴ ŀōƻǾŜ ŜǎǝƳŀǘŜǎΦ 

DŜƴŜǊŀƭ CǳƴŘΥ DC Ƙŀǎ ƘŀŘ ǎƭƛƎƘǘƭȅ ƘƛƎƘŜǊ ŜȄǇŜƴŘƛǘǳǊŜǎ ƛƴ нлно ŘǳŜ ǘƻ ƳƻǊŜ C¢9ΩǎΣ ǎŀƭŀǊȅ ŀƴŘ ŎƻƳƳƻŘƛǝŜǎ ƛƴŎǊŜŀǎŜǎΦ 

Lǘ ƛǎ ŀƴǝŎƛǇŀǘŜŘ ǘƘŀǘ ǘƘƛǎ ǿƛƭƭ ƭŜǾŜƭ ƻũ ƛƴ нлнр ǿƘŜƴ ǊŜǾŜƴǳŜǎ ŎŀǘŎƘ ǳǇΦ 

9ƳǇƭƻȅŜŜ .ŜƴŜŬǘΥ нлно ǿŀǎ ǘƘŜ ŬǊǎǘ ȅŜŀǊ ǘƘŜ /ƛǘȅ ƻŦ ±ŀƭƭŜȅ /ŜƴǘŜǊ ǇǊƻǾƛŘŜŘ YtϧC ǊŜǝǊŜƳŜƴǘ ǘƻ ƻǳǊ tƻƭƛŎŜ ƻŶŎŜǊǎ ŀƴŘ CƛǊŜ 

CƛƎƘǘŜǊǎΦ ¢Ƙƛǎ ƛǎ ŀ ƎǊŜŀǘ ōŜƴŜŬǘ ǘƻ ǘƘŜƳ ŀƴŘ ǿƛƭƭ ƘŜƭǇ ǎǘŀũ ǊŜǘŜƴǝƻƴΦ 

!ƭƭ ƻǘƘŜǊ ŦǳƴŘ ŜȄǇŜƴǎŜǎ ǘƘŀǘ ŀǊŜ ƻǾŜǊ ǊŜǾŜƴǳŜǎ ŀǊŜ ƛƴǘŜƴǝƻƴŀƭ ŘǳŜ ǘƻ ǎǳǊǇƭǳǎ ōŀƭŀƴŎŜǎΦ 

!ƭƭ CǳƴŘǎ ŀǊŜ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ŎƛǘȅΩǎ ŦǳƴŘ ōŀƭŀƴŎŜ ǇƻƭƛŎȅΣ ǊŜǉǳƛǊƛƴƎ ŀ ƳƛƴƛƳǳƳ ŦǳƴŘ ōŀƭŀƴŎŜ ƻŦ нр҈ ƻŦ ŀƴƴǳŀƭ 

ōǳŘƎŜǘŜŘ ŜȄǇŜƴŘƛǘǳǊŜǎΦ 

нлно C¦b5 
.![!b/9 {¦aa!w¸ 

 w9±9b¦9   9·t9b5L¢¦w9  
 .9DLbbLbD 
.![!b/9 мκмκно  

 9b5LbD .![!b/9 
ммκомκно  

 ҈ 
/I!bD9  

¢!·LbD           

.hb5 !b5 Lb¢9w9{¢  Ϸ      нΣлтсΣсспΦфр   Ϸ      нΣлрнΣспсΦур   Ϸ           мΣлффΣсупΦмм   Ϸ           мΣмноΣтлнΦнм  -н҈ 

9a9wD9b/¸ 9v¦Lta9b¢  Ϸ            улΣттрΦпм   Ϸ          млрΣотсΦоо   Ϸ               мппΣрлсΦму   Ϸ               ммфΣфлрΦнс  нм҈ 

9at[h¸99 .9b9CL¢  Ϸ      мΣмонΣпмпΦол   Ϸ      мΣммлΣтсмΦпм   Ϸ               прсΣуууΦфо   Ϸ               птуΣрпмΦун  -р҈ 

D9b9w![ C¦b5  Ϸ      оΣурпΣрумΦнф   Ϸ      оΣтлмΣфтуΦуф   Ϸ           мΣппуΣуфуΦрф   Ϸ           мΣслмΣрллΦфф  -мл҈ 

[L.w!w¸  Ϸ          олоΣснлΦрм   Ϸ          олоΣсртΦпм   Ϸ                       уфпΦум   Ϸ                      уртΦфм  п҈ 

9b¢9wtwL{9           

{9²9w ht9w!¢LbD  Ϸ      мΣппмΣтнсΦпу   Ϸ      мΣннсΣмруΦнл   Ϸ           мΣолфΣффоΦпу   Ϸ           мΣрнрΣрсмΦтс  -мп҈ 

{h[L5 ²!{¢9 ¦¢L[L¢¸  Ϸ          ртпΣлфуΦмт   Ϸ          рпоΣпптΦсп   Ϸ               млуΣпмнΦнф   Ϸ               мофΣлснΦун  -нн҈ 

{¢hwa²!¢9w ¦¢L[L¢¸ C¦b5  Ϸ          онтΣннпΦлл   Ϸ          мфсΣнпмΦон   Ϸ               нсмΣррлΦту   Ϸ               офнΣрооΦпс  -оо҈ 

²!¢9w ht9w!¢LbD C¦b5  Ϸ      нΣоосΣосфΦрл   Ϸ      нΣллмΣмпмΦул   Ϸ           нΣрснΣлплΦмо   Ϸ           нΣуфтΣнстΦуо  -мн҈ 

{t9/L![ w9±9b¦9           

!5{!t  Ϸ                     мрΦлл   Ϸ                            -     Ϸ                   мΣлрсΦмф   Ϸ                   мΣлтмΦмф  -м҈ 

5w¦D ¢!· 5L{¢wL.¦¢Lhb  Ϸ                  тмпΦлп   Ϸ                            -     Ϸ                   нΣтттΦоу   Ϸ                   оΣпфмΦпн  -нл҈ 

[!² 9bChw/9 .[h/Y Dw!b¢  Ϸ                            -     Ϸ                            -     Ϸ                           лΦмр   Ϸ                           лΦмр  л҈ 

thh[κw9/ {![9{ ¢!·  Ϸ    мфΣнтоΣнлуΦнп   Ϸ      пΣслсΣтолΦпп   Ϸ           мΣнупΣфлсΦмр   Ϸ         мрΣфрмΣоуоΦфр  -фн҈ 

{t9/L![ ![/hIh[  Ϸ               пΣфмрΦнн   Ϸ                  нпфΦсп   Ϸ                   пΣосуΦмо   Ϸ                   фΣлооΦтм  -рн҈ 

{t9/L![ t!wY{ !b5 w9/  Ϸ               рΣулуΦсу   Ϸ                            -     Ϸ                 омΣфмоΦлс   Ϸ                 отΣтнмΦтп  -мр҈ 

{¢w99¢{  Ϸ      мΣмлрΣнснΦом   Ϸ          урлΣумпΦлл   Ϸ               смфΣмфоΦрп   Ϸ               утоΣспмΦур  -нф҈ 

¢LC C¦b5  Ϸ            флΣсуоΦнт   Ϸ          оплΣрлрΦуо   Ϸ           нΣупнΣуслΦоп   Ϸ           нΣрфоΣлотΦту  мл҈ 

/!tL¢![ twhW9/¢{  Ϸ      фΣммлΣтонΦтм   Ϸ    млΣнупΣнтмΦто   Ϸ           нΣпфоΣнстΦос   Ϸ           мΣомфΣтнуΦоп  уф҈ 

w9{9w±9           

.¦L[5LbD 9v¦Lta9b¢ w9{9w±9  Ϸ               мΣффмΦлр   Ϸ                            -     Ϸ                 соΣпмфΦмл   Ϸ                 срΣпмлΦмр  -о҈ 

9v¦Lta9b¢ w9{9w±9  Ϸ            пфΣсттΦлф   Ϸ            мпΣрофΦфф   Ϸ               остΣуутΦоо   Ϸ               плоΣлнпΦпо  -ф҈ 

C[99¢ a!b!D9a9b¢ C¦b5  Ϸ          мпнΣтмоΦлп   Ϸ          мрмΣмрнΦну   Ϸ               монΣфурΦпн   Ϸ               мнпΣрпсΦму  т҈ 

[!b5 .!bY w9{9w±9  Ϸ               нΣснтΦуп   Ϸ                            -     Ϸ                 туΣфрпΦмп   Ϸ                 умΣрумΦфу  -о҈ 

t!wY .9!¦¢LCL/!¢Lhb C¦b5  Ϸ                            -     Ϸ                            -     Ϸ                   нΣнмрΦоо   Ϸ                   нΣнмрΦоо  л҈ 

t¦.[L/ {!C9¢¸ ¢w!LbLbD C¦b5  Ϸ               нΣфнлΦлл   Ϸ                            -     Ϸ                   пΣллнΦсс   Ϸ                   сΣфннΦсс  -пн҈ 

{9²9w [h!b tϧL  Ϸ          нлуΣсптΦмп   Ϸ          нлуΣсптΦмп   Ϸ                                -     Ϸ                                -    л҈ 

{9²9w {¦wt[¦{ w9{9w±9  Ϸ               тΣмфрΦнп   Ϸ                            -     Ϸ               нноΣлтнΦрт   Ϸ               нолΣнстΦум  -о҈ 

²!¢9w {¦wt[¦{ w9{9w±9  Ϸ            нлΣфмоΦро   Ϸ               уΣмлоΦнр   Ϸ               српΣтнрΦтр   Ϸ               сстΣросΦло  -н҈ 
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hƴ Wǳƭȅ сǘƘΣ нлнм ǘƘŜ ±ŀƭƭŜȅ /ŜƴǘŜǊ /ƛǘȅ /ƻǳƴŎƛƭ ŀŘƻǇǘŜŘ нлнм-нлно {ǘǊŀǘŜƎƛŎ ǇƭŀƴΦ  !ǎ ȅƻǳ ǿƛƭƭ ǎŜŜΣ ǘƘƛǎ 

Ǉƭŀƴ ŦƻŎǳǎŜǎ ƻƴ ƎǊƻǿǘƘΣ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ŎƛǝȊŜƴ ŜƴƎŀƎŜƳŜƴǘΦ  ¢ƘŜ нлнм-нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ ǿŀǎ ŎǊŜŀǘŜŘ 

ǳǎƛƴƎ ŀ ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǧŜŜ ǘƘŀǘ ƛƴŎƭǳŘŜŘ Ŏƛǘȅ ǎǘŀũΣ ŜƭŜŎǘŜŘ ƻŶŎƛŀƭǎΣ ŀƴŘ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

aŜŜǝƴƎǎ ŀƴŘ ¢ƻǿƴ Iŀƭƭǎ ǿŜǊŜ ƘŜƭŘ ǘƻ ƎŀǘƘŜǊ ǘƘŜ ŎƻƭƭŜŎǝǾŜ Ǝƻŀƭǎ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΦ  ¢ƘŜƴ ŀƭƭ 

ƻŦ ǘƘƻǎŜ Ǝƻŀƭǎ ǿŜǊŜ ŎƻƳǇƛƭŜŘ ƛƴǘƻ ǘƘƛǎ ǇƭŀƴΦ /ƛǘȅ ǎǘŀũ ŀǊŜ ŜȄŎƛǘŜŘ ǘƻ ŜȄŜŎǳǘŜ ǘƘƛǎ Ǉƭŀƴ ǘƻ ƘŜƭǇ ±ŀƭƭŜȅ /Ŝƴπ

ǘŜǊ ƳƻǾŜ ŦƻǊǿŀǊŘΦ 

Strategic Plan 
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Mission Statement 

-ÕÒÁÌ ÏÆ ÔÈÅ 6ÁÌÌÅÙ 

#ÅÎÔÅÒ &ÌÁÇ ÐÁÉÎÔÅÄ ÏÎ 

ÔÈÅ ÂÕÉÌÄÉÎÇ ÏÆ Á ÌÏÃÁÌ 

ÂÕÓÉÎÅÓÓȢ 

6ÁÌÌÅÙ #ÅÎÔÅÒ -ÁÉÎ 3ÔÒÅÅÔ 

!ÐÐÒÏØȢ ΧίΧΦ 
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Strategic Goals 

[ƛǎǘŜŘ ōŜƭƻǿ ŀǊŜ ǘƘŜ ǎǘǊŀǘŜƎƛŎ Ǝƻŀƭǎ ƻŦ ǘƘŜ нлнм-нлнр {ǘǊŀǘŜƎƛŎ tƭŀƴΦ  IŀǾƛƴƎ ǘƘƛǎ Ǉƭŀƴ ƛƴ ǇƭŀŎŜ ǿƛƭƭ 

ƘŜƭǇ ƎǳƛŘŜ Ŏƛǘȅ ǎǘŀũ ŀƴŘ ŜƭŜŎǘŜŘ ƻŶŎƛŀƭǎ ǿƘŜƴ ƳŀƪƛƴƎ ŎǊǳŎƛŀƭ ŘŜŎƛǎƛƻƴǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ŎƛǘȅΩǎ ŜŎƻƴƻƳπ

ƛŎ ŀƴŘ ŬƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎΦ  ¢ƘŜ Ǉƭŀƴ ŀŎǘǎ ŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ ǊƻŀŘ ƳŀǇ ǎƻ ǿŜ Ŏŀƴ ŀƭƭ ǎŜŜ ǘƘŜ ǇŀǘƘ ǘƘŜ Ŏƛǘȅ 

ƛǎ ƻƴ ŀƴŘ ƪŜŜǇ ƻǳǊ ŜȅŜǎ ŀƘŜŀŘ ŀǎ ǿŜ ƳƻǾŜ ŦƻǊǿŀǊŘΦ 
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